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GRIMES COUNTY EMERGENCY SERVICES DISTRICT #1
MINUTES OF REGULAR MEETING
December 18, 2025

Kyle called the meeting to order at 7:10 pm at Fire Station 1.
a. Commissioners present: Kyle, Billy, Mac
b. Commissioners not present: Bob and Amanda
Invocation given by Kyle
Recognition of citizens: None
Public Comments: None
Minutes of the November meeting were reviewed. Motion by to accept by
Kyle, second by Billy, motion carried 3-0.
Reviewed the Treasurers report stating that the balance of the bank account
was $130,146.26. Motion by to accept by Mac, second by Billy, motion
carried 3-0.
IVFD financial statements for November 2025 were reviewed and accepted.

. The IVFD report

a. Mike and Dean were present
b. There are 8 active members
c. Calls last month were 11
d. Four members to attend the Woodlands Joe D Training.
e. All members had 40 hours training.
Discuss status of painting logos, etc on IVFD trucks
a. Should be done January 2026.
Discuss planning for strategic plan workshop before January ESD meeting
a. To begin at 5 PM prior to the normal 7 PM meeting.
Discuss and take action regarding approval of ESD and IVFD equipment
purchases, bills and invoice payments.
a. $3,500.00 November IVFD Fire Department
b. Motion to accept by Billy, second by Kyle, motion carried 3-0.
The next meeting is scheduled for January 15, 2026.
a. Motion to adjourn at 8:00 Motion by to accept by Kyle, second by Billy,
motion carried 3-0



Respectfully Submitted,
Mac McBride
Secretary, Grimes County ESD #1



